The July 1, 2024 Heralds Prairie Township board meeting was called o order by
Andrea at 6pm. Roll call was passed and signed by all present members: Andrea,
Tammy, Kory, David and Lonnie. Clerk’s report: Minutes were passed and read. Kory
made a motion to approve minutes. David 2" it, motion carried. Supervisor's report:
Bills were presented to trustees. David made a motion to approve payment of bills
and reports. Kory 2" it, motion carried. Old Business: Update on community center
improvements: Quote for the new sign was approved, Kay Brown from TK Vinyl sent
an email that materials are on backorder, may need to get metal from a different
company. Next meeting for the White County Multi-Jurisdictional Multi-Hazard
Plan is on 8/26/24 at 6pm at the Carmi Floral Hall, still needing a representative
from Heralds Prairie fownship to attend. Report for the Compliance with the
Decennial Local Government Efficiency Act is ready to be summitted to the White
County Board. The equipment sale process for the 2 pieces of equipment we have
was discussed. Jack Jackson submitted a cash value for the road drag of $1200.
We decided to start taking bids on 9/9/24, process will be open for 60 days and
bids will need to be brought to the community center. Salary survey was completed
and results we available as of 7/1/24. Board can discuss survey and set new
salaries. The deadline is 11/18/24. Budgets have been with the County Clerk's
office. Estimates for the tree cleanup were received: Jake Rush $1000 to clean up
and remove stump, $700 to leave stump. Logan Rodgers: $3800 to clean up and
remove stump, $3400 to leave stump. Kory made a motion to accept Jake's
estimate. David 2" it, motion carried. No new business. Road Commissioner's
report: Lonnie shared 2 estimates for dump trucks from Higg's Welding LLC.:

2016 Freightliner for $83,090 and 2017 Mack for $77,900. After some discussion,
Kory made a motion to move forward with the purchase of a dump truck for
$86,000 including $1000 deposit to hold it. David 2" it, motion carried. Lonnie also
shared plans where he was going to oil and chip next. Kory made a motion fo
adjourn. David 2" it, motion carried.

Next meeting: 8/5/24 at 6pm.



